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■ Sexual orientation: A person’s emotional, romantic, 
or sexual attraction to other people. (e.g. 
heterosexual, lesbian, gay, bisexual, pansexual, and 
asexual). Some may describe their romantic 
orientation discretely from their sexual orientation 
(e.g. heteroromantic, homoromantic, biromantic, 
panromantic, and aromantic).

■ Sex assigned at birth: The sex assigned to a child 
at birth based on their external anatomy.  

■ Gender identity: A person’s internal understanding 
of their gender. While sexual orientation and 
gender identity are both intrinsic, one does not 
imply the other.

‒ Cisgender: Describes people whose gender 
identity corresponds with their sex assigned at 
birth. 

‒ Transgender/trans: An umbrella term for people 
whose gender identity differs from their sex 
assigned at birth.

‒ Non-binary: Describes people whose gender 
identity does not align with being a man or a 
woman. They may identify as both, somewhere in 
between, or with a gender that falls entirely 
outside of these categories. Examples include 
agender and genderfluid.

Some people who identify as transgender may also 
identify as nonbinary and vice versa. However, these 
terms are not interchangeable.

Certain racial and ethnic groups might have other, 
more culturally-specific terms that they prefer to 
describe their LGBTQ+ identity.

■ Gender expression: A person’s external expression 
of their gender (e.g. names, pronouns, clothing, 
hairstyles, voice, etc), 

■ Questioning: Describes people who are in the 
process of exploring their sexual orientation or 
gender identity.

■ Outing: Exposing another person’s LGBTQ+ identity 
to others without their permission.

GLOSSARY OF TERMS: A QUICK GUIDE TO PROPER TERMINOLOGY

The letters in LGBTQ+ stand for lesbian, gay, bisexual, 
transgender, queer, and questioning, with the plus sign 
denoting any other possible identities based on sexual 
orientation ġƏńͺƘƾΠgender identity and expression. 

A proper understanding of the varying identities under the LGBTQ+ umbrella and associated terminology 
is a crucial first step in creating a respectful work environment for LGBTQ+ employees. The list below, while not 
all-inclusive, is a good starting point for educating your employees and creating a common understanding.

■ Coming out: Process in which an individual 
acknowledges and accepts their LGBTQ+ identity 
and shares that with others. The opposite of this is 
referred to as covering, when an individual actively 
conceals their their LGBTQ+ identity. 

■ Queer: An umbrella term for people who are not 
heterosexual and/or cisgender. While historically 
used as a slur, this word has been reclaimed by 
many LGBTQ+ people.

■ Gender dysphoria: Distress stemming from the 
disconnect between an individual’s gender identity 
and their sex assigned at birth. Experiences of 
discrimination (e.g. being forced to use facilities 
that do not correspond with one’s gender identity) 
can further compound distress. 

■ Transitioning: A series of processes that some 
people may undergo in order to live in alignment 
with their gender identity. These may differ person 
to person, but can include social transition (e.g. 
changing pronouns), medical transition (e.g. 
reconstructive surgery), and legal transition (e.g. 
changing legal name). Transgender people may 
choose to undergo some, all, or none of these 
processes. 

■ Gender-affirming care: Refers to any services or 
procedures that empower an individual to better 
align themselves with their gender identity and 
relieve gender dysphoria. It can be medical (e.g. 
hormone replacement therapy),

/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://www.glaad.org/reference/communities-of-color
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The LGBTQ+ Workforce: Understanding their Experience

An understudied population��,W�LV�HVWLPDWHG�WKDW�OHVV�WKDQ�����RI�/*%74��
DGXOWV�FDQ�EH�DFFRXQWHG�IRU�LQ�WKH�&XUUHQW�3RSXODWLRQ�6XUYH\���WKH�EDVLV�IRU�
8�6��ODERU�VWDWLVWLFV���DV�LW�GRHV�QRW�JDWKHU�GDWD�UHODWHG�WR�VH[XDO�RULHQWDWLRQ�
DQG�JHQGHU�LGHQWLW\��6WLJPD��WKH�IDFW�WKDW�QRW�DOO�HPSOR\HHV�DUH�RXW�DW�ZRUN��
DQG�V\VWHPV�WKDW�DUH�QRW�VHW�XS�WR�FDSWXUH�WKLV�LQIRUPDWLRQ�FDQ�DOVR�
FRPSURPLVH�WKH�DFFXUDF\�RI�GDWD�JDWKHUHG�E\�LQGLYLGXDO�RUJDQL]DWLRQV�

$�UHFHQW�VWXG\�E\�%&*�LQ�FRQMXQFWLRQ�ZLWK�1<&ȆV�/*%7�&RPPXQLW\�&HQWHU�
IRXQG�WKDW�DPRQJ�8�6��/*%74��HPSOR\HHV�DJHG����DQG�DERYH��WKH�ODUJHVW�
VKDUH�RI�WKH�SRSXODWLRQ�LGHQWLΈHV�DV�JD\��DQG�DPRQJ�WKRVH�\RXQJHU�WKDQ�����
WKH�YDVW�PDMRULW\�LGHQWLΈHV�DV�ELVH[XDO��

Coming out and feeling safe at work��7KH�%&*��������UHSRUW�DOVR�
UHYHDOHG�NH\�ΈQGLQJV�UHODWHG�WR�WKH�SURFHVV�RI�FRPLQJ�RXW�DW�ZRUN��0RVW�
UHPDUNDEO\�

■ 40% of LGBTQ+ employees are not out at work.

■ 2I�WKRVH�ZKR�DUH��54% remain closeted to their customers and 
clients. 

■ ����LQGLFDWHG�KDYLQJ�H[SHULHQFHG�DW�OHDVW�RQH�QHJDWLYH�ZRUNSODFH�
LQWHUDFWLRQ�GXH�WR�WKHLU�/*%74��LGHQWLW\��ZLWK�����UHSRUWLQJ�WKDW�
WKLV�KDV�KDSSHQHG�PRUH�WKDQ�WHQ�WLPHV�LQ�WKH�SDVW�\HDU���

,W�LV�LPSRUWDQW�WR�QRWH�WKDW�WKH�DFW�RI�FRPLQJ�RXW�LV�D�OLIHORQJ�SURFHVV�IRU�
/*%74��LQGLYLGXDOV��,W�LQYROYHV�D�FRQVWDQW�DVVHVVPHQW�RI�VDIHW\�LQ�
GD\�WR�GD\�LQWHUDFWLRQV�WKDW�PDQ\�PLJKW�FRQVLGHU�LQFRQVHTXHQWLDO���H�J��
DQVZHULQJ�TXHVWLRQV�DERXW�D�VLJQLΈFDQW�RWKHU�RU�VSRXVH��WKH�EDVLF�DFW�RI�
LQWURGXFLQJ�RQHVHOI��RU�HYHQ�FKRRVLQJ�ZKDW�WR�ZHDU��(YHU\�LQWHUDFWLRQ�
ZLWK�D�QHZ�FROOHDJXH�RU�FOLHQW�LV�D�GHFLVLRQ�SRLQW�IRU�WKHVH�HPSOR\HHV�

■ $FFRUGLQJ�WR�GDWD�JDWKHUHG�E\�0F.LQVH\�������������RI�/*%74��
HPSOR\HHV�KDYH�WR�FRPH�RXW�DW�ZRUN�RQ�D�GDLO\�RU�ZHHNO\�EDVLV�

■ Women and junior-level employees are the least likely groups 
to be out at work.

$OO�WRR�RIWHQ�/*%74��LQGLYLGXDOV�IDFH�D�ZRUN�HQYLURQPHQW�WKDW�FDQ�IHHO�
XQZHOFRPLQJ�RI�WKHLU�LGHQWLW\��7KHVH�H[SHULHQFHV�FDQ�UDQJH�IURP�VXEWOH�

/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://www.americanprogress.org/article/collecting-data-about-lgbtqi-and-other-sexual-and-gender-diverse-communities/
https://www.americanprogress.org/article/collecting-data-about-lgbtqi-and-other-sexual-and-gender-diverse-communities/
https://www.bcg.com/publications/2020/inclusive-cultures-must-follow-new-lgbtq-workforce
https://www.bcg.com/publications/2020/inclusive-cultures-must-follow-new-lgbtq-workforce
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/lgbtq-plus-voices-learning-from-lived-experiences
https://williamsinstitute.law.ucla.edu/publications/lgbt-workplace-discrimination/
https://www.hrc.org/resources/a-workplace-divided-understanding-the-climate-for-lgbtq-workers-nationwide
https://www.hrc.org/resources/a-workplace-divided-understanding-the-climate-for-lgbtq-workers-nationwide
https://www.bcg.com/publications/2020/inclusive-cultures-must-follow-new-lgbtq-workforce
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/lgbtq-plus-voices-learning-from-lived-experiences
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Intersectionality and the experience of  "onlyness."�2IWHQ��/*%74��HPSOR\HHV�IDFH�WKH�
H[SHULHQFH�RI�EHLQJ�DQ�ȉRQO\Ȋ�LQ�WKH�URRP��D�IHHOLQJ�WKDW�LV�HYHQ�PRUH�FRPPRQSODFH�IRU�
WKRVH�ZKRVH�LGHQWLWLHV�DUH�IXUWKHU�XQGHUUHSUHVHQWHG�LQ�WKHLU�SODFHV�RI�ZRUN��0F.LQVH\��
�������1RW�RQO\�FDQ�WKLV�ODFN�RI�UHSUHVHQWDWLRQ�IHHO�LVRODWLQJ�DQG�VWUHVVIXO��EXW�LW�FDQ�PDNH�
WKHVH�HPSOR\HHV�PRUH�VXVFHSWLEOH�WR�GLVSDUDWH�FDUHHU�RXWFRPHV��/*%74��LQGLYLGXDOV�DUH�
DOUHDG\�DW�D�KLJKHU�ULVN�RI�XQIDLU�WUHDWPHQW�DW�ZRUN��FRPSDUHG�WR�VWUDLJKW�DQG�FLVJHQGHU�
FROOHDJXHV��DQG�WKHLU�ZRUNSODFH�H[SHULHQFH�FDQ�YDU\�FRQVLGHUDEO\�GHSHQGLQJ�RQ�WKHLU�
LQWHUVHFWLRQDO�LGHQWLWLHV��

■ 2QO\���&(2ȆV��������RI�)RUWXQH�����FRPSDQLHV�LGHQWLI\�DV�/*%74��

■ /*%74��HPSOR\HHV�RI�FRORU�DUH�PRUH�OLNHO\�WR�H[SHULHQFH�HPSOR\PHQW�
GLVFULPLQDWLRQ�DV�D�UHVXOW�RI�WKHLU�VH[XDO�RULHQWDWLRQ�RU�JHQGHU�LGHQWLW\�WKDQ�WKHLU�
ZKLWH�/*%74��SHHUV���������YV���������DQG�DUH�PRUH�OLNHO\�WR�UHSRUW�H[SHULHQFLQJ�
YHUEDO�KDUDVVPHQW�DW�ZRUN�������YV���������:LOOLDPV�,QVWLWXWH��������

■ 6LPLODUO\��WUDQVJHQGHU�HPSOR\HHV�UHSRUW�H[SHULHQFLQJ�HPSOR\PHQW�GLVFULPLQDWLRQ�
DQG�YHUEDO�KDUDVVPHQW�DW�ZRUN�DW�VLJQLΈFDQWO\�KLJKHU�UDWHV�WKDQ�/*%74��FLVJHQGHU�
HPSOR\HHV���������YV��������DQG�������YV���������UHVSHFWLYHO\��7KH\�ZHUH�DOVR�
IRXQG�WR�EH�PXFK�PRUH�OLNHO\�WR�HQJDJH�LQ�ȉFRYHULQJȊ�DW�ZRUN��:LOOLDPV�,QVWLWXWH��
������

■ /*%74��ZRPHQ�DUH�WZLFH�DV�OLNHO\�DV�FLVJHQGHU�DQG�VWUDLJKW�ZRPHQ�WR�UHSRUW�EHLQJ�
DQ�ȉRQO\Ȋ�DQG�����WLPHV�PRUH�OLNHO\�WR�H[SHULHQFH�ZRUNSODFH�VH[XDO�KDUDVVPHQW�

■ /*%74��ZRPHQ�RI�FRORU�DUH�HLJKW�WLPHV�PRUH�OLNHO\�WKDQ�VWUDLJKW�ZKLWH�PHQ�WR�
UHSRUW�ȉRQO\QHVVȊ��0F.LQVH\��������

■ )XOO�WLPH�/*%74��ZRUNHUV�RYHUDOO�PDNH�DERXW�������IRU�HYHU\�GROODU�D�W\SLFDO�
ZRUNHU�HDUQV��/*%74��SHRSOH�RI�FRORU�DQG��WUDQVJHQGHU�DQG�QRQ�ELQDU\�LQGLYLGXDOV�
HDUQ�FRQVLGHUDEO\�OHVV��+5&��������

LGBTQ+ women are 

1.4x 
more likely to 

experience sexual 
harassment at work 

compared to straight 
women

Source: McKinsey & Co., 2020

■ 7KH�+XPDQ�5LJKWV�&DPSDLJQ�
�+5&��IRXQG�WKDW�DPRQJ�/*%74��
LQGLYLGXDOV�ZRUNLQJ�LQ�DQ�
HQYLURQPHQW�WKDW�LV�XQZHOFRPLQJ�
RI�WKHLU�LGHQWLW\�

■ ����IHHO�GLVWUDFWHG�IURP�ZRUN�

■ ����DYRLGHG�VSHFLDO�ZRUN�HYHQWV�
�H�J���OXQFKHV��KROLGD\�SDUWLHV��
KDSS\�KRXUV���DQG

■ ����KDYH�EHHQ�DEVHQW�GXH�WR�
WKH�XQZHOFRPLQJ�HQYLURQPHQW�

■ ����IHOW�XQKDSS\�DW�ZRUN�

For every $1 earned 
by a typical worker…

LGBTQ+ workers 
overall earn …………………. 90¢

Trans men earn ..…….…. 70¢ 

Non-binary 
workers earn  ………..……. 70¢ 

Trans women earn………60¢

LGBTQ+ American 
Indian/Alaska Native 
women earn………………..…60¢

Source: 
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https://williamsinstitute.law.ucla.edu/wp-content/uploads/Workplace-Discrimination-Sep-2021.pdf
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https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/lgbtq-plus-voices-learning-from-lived-experiences
https://hrc-prod-requests.s3-us-west-2.amazonaws.com/files/assets/resources/AWorkplaceDivided-2018.pdf
https://hrc-prod-requests.s3-us-west-2.amazonaws.com/files/assets/resources/AWorkplaceDivided-2018.pdf
https://www.hrc.org/resources/the-wage-gap-among-lgbtq-workers-in-the-united-states
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/lgbtq-plus-voices-learning-from-lived-experiences
https://williamsinstitute.law.ucla.edu/publications/lgbt-workplace-discrimination/
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/how-the-lgbtq-plus-community-fares-in-the-workplace
https://www.hrc.org/resources/a-workplace-divided-understanding-the-climate-for-lgbtq-workers-nationwide
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/how-the-lgbtq-plus-community-fares-in-the-workplace
https://williamsinstitute.law.ucla.edu/visualization/lgbt-stats/?topic=LGBT&characteristic=male#demographic
https://williamsinstitute.law.ucla.edu/visualization/lgbt-stats/?topic=LGBT&characteristic=male#demographic
https://williamsinstitute.law.ucla.edu/visualization/lgbt-stats/?topic=LGBT&characteristic=male#demographic
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Safety, Equity & Community Model

external/broader focus

POLICIES, 
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*ſƜıƔƺ͓Ώ͓ÎČŇŇþČıőĥ

COMMUNITY-
BUILDING AND 

EDUCATION

AŚƈƔČƀıőĥ͓NőÿŇƜƈıŚő͓
ãőĆ͓�ČŇŚőĥıőĥ

TALENT 
MANAGEMENT 

PRACTICES

�ƀČãƔıőĥ͓*ſƜıƔãþŇČ͓
�ãƀČČƀ͓tŽŽŚƀƔƜőıƔıČƈ

COMMUNITY 
PARTNERSHIPS 
AND ADVOCACY
aČãĆıőĥ͓�ĬãőĥČ͓

ƔĬƀŚƜĥĬ͓�ƜƔĬČőƔıÿ͓
$ıƈŽŇãƺƈ͓ŚĤ͓¢ƜŽŽŚƀƔ͓

internal/narrower focus

A Practical Guide to Create a Better Workplace for LGBTQ+ Employees

7KH�IROORZLQJ�PRGHO�RXWOLQHV�four essential pillars�WKURXJK�ZKLFK�HPSOR\HUV�FDQ�SURYLGH�VDIHW\��HTXLW\��DQG�
FRPPXQLW\�IRU�/*%74��HPSOR\HHV��,QLWLDWLYHV�ZLOO�UDQJH�IURP�WKH�PRUH�ORFDO��RUJDQL]DWLRQ�EDVHG�H·RUWV�WR�WKRVH�WKDW�
KDYH�D�PRUH�EURDG��VRFLHWDO�LPSDFW��7KLV�IUDPHZRUN�WDNHV�LQWR�DFFRXQW�WKH�FUXFLDO�UROH�RI�/*%74��DGYRFDF\�DQG�
HGXFDWLRQ�JURXSV�DQG�WKH�EHQHΈWV�RI�D�V\QHUJLVWLF�UHODWLRQVKLS�EHWZHHQ�WKHVH�JURXSV�DQG�HPSOR\HUV��&RPPXQLW\�
SDUWQHUV�DUH�QRW�RQO\�VXEMHFW�PDWWHU�H[SHUWV�RQ�WRSLFV�RI�UHOHYDQFH�WR�WKH�/*%74��FRPPXQLWLHV��EXW�DOVR�DQ�
LPSRUWDQW�VRXUFH�RI�FRPPXQLW\�IRU�/*%74��LQGLYLGXDOV���VRPHWKLQJ�WKDW�PD\�QRW�EH�ZKROO\�SRVVLEOH�IRU�WKHP�WR�ΈQG�
DW�ZRUN�

POLICIES, PROCEDURES, AND BENEFITS                                                                                           
Ensuring Safety, Equity & Wellbeing

Protective policies��1RQ�GLVFULPLQDWLRQ�DQG�DQWL�KDUDVVPHQW�SROLFLHV�DUH�D�QRQ�QHJRWDLEOH�
FRPSRQHQW�IRU�IRVWHULQJ�D�SV\FKRORJLFDOO\�DQG�SK\VLFDOO\�VDIH�ZRUN�HQYLURQPHQW�IRU�
/*%74��HPSOR\HHV��

■ 7KH�YDVW�PDMRULW\�RI�)RUWXQH�����FRPSDQLHV�KDYH�D�IRUPDO�QRQ�GLVFULPDWLRQ�
SROLF\�WKDW�LQFOXGHV�VH[XDO�RULHQWDWLRQ�DQG�JHQGHU�LGHQWLW\��+5&��������

■ ,Q�D�VXUYH\�RI�/*%74��ZRUNHUV��FORVH�WR�KDOI�������DJUHH�WKDW�WKH�HQIRUFHPHQW�
RI�SURWHFWLYH�SROLFLHV�LV�FRQWLQJHQW�RQ�WKHLU�VXSHUYLVRUȆV�RZQ�IHHOLQJV�WRZDUGV�
/*%74��LQGLYLGXDOV��+5&���3ROLFLHV�DORQH�FDQQRW�SUHYHQW�PLFRDJUHVVLRQV�DQG�
RWKHU�PRUH�VXEOH�IRUPV�RI�GLVFULPLQDWLRQ�IURP�WDNLQJ�SODFH��7KHLU�H·HFWLYHVV�
GHSHQGV�RQ�KRZ�ZHOO�WKHVH�DUH�HQIRUFHG�

■ 3ROLFLHV�VKRXOG�EH�DFFHVVLEOH�WR�DOO�LQ�WKH�RUJDQL]DWLRQ�DQG�UROO�RXW�H·RUWV�EH�
DFFRPSDQLHG�E\�D�SURSHU�HGXFDWLRQ�VWUDWHJ\�

Inclusive and equitable benefits. %HQHΈWV�WKDW�WDNH�LQWR�DFFRXQW�WKH�SDUWLFXODU�QHHGV�
RI�/*%74��HPSOR\HHV�DQG�WKHLU�IDPLOLHV�ZLOO�HQVXUH�HTXLWDEOH�DFFHVV�WR�LPSRUWDQW�
VHUYLFHV�DQG�SROLFLHV�WKDW�VXSSRUW�ZHOOEHLQJ��

LGBTQ+ workers 
who agree that 

enforcement of policies 
is contingent on 

supervisor’s feelings 
towards LGBTQ+ 

individuals�
Source: HRC
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45%

/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://www.hrc.org/resources/corporate-equality-index
https://www.hrc.org/resources/a-workplace-divided-understanding-the-climate-for-lgbtq-workers-nationwide
https://www.hrc.org/resources/a-workplace-divided-understanding-the-climate-for-lgbtq-workers-nationwide
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”

○ ȉ0RUH�WKDQ���LQ���PHPEHUV�RI�
*HQHUDWLRQ�=�DYRLGHG�JRLQJ�WR�D�
GRFWRU�WR�DYRLG�H[SHULHQFLQJ�
GLVFULPLQDWLRQȊ��&$3����ȉ����RI�*HQ�=�
UHSRQGHQWVV�UHSRUWHG�DYRLGLQJ�
GRFWRUȆV�RΊFHV�LQ�RUGHU�WR�DYRLG�
H[SHULHQFLQJ�GLVFULPDWLRQ��FRPSDUHG�
ZLWK������RI�0LOOHQLDOV������RI�*HQ�;�
DQG����RI�%DE\�%RRPHUVȊ Of Fortune 500 companies

93% 

have non-discrimination policies that 
include sexual orientation

91% 

include gender identity.

6RXUFH��+5&������

/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://www.hrc.org/resources/corporate-equality-index
https://www.hrc.org/resources/corporate-equality-index
https://www.thehrcfoundation.org/professional-resources/transgender-inclusive-benefits-questions-employers-should-ask
https://outandequal.org/wp-content/uploads/2016/09/Transition-Guidelines-Full-Edition.pdf
https://www.thehrcfoundation.org/professional-resources/workplace-dress-codes-and-transgender-employees#:~:text=Examples%20of%20gender%2Dneutral%20dress,on%20the%20floor%20with%20machinery.
https://www.americanprogress.org/article/making-paid-leave-work-for-every-family/
https://www.familyequality.org/wp-content/uploads/2019/02/LGBTQ-Family-Building-Study_Jan2019-1.pdf
https://www.americanprogress.org/article/discrimination-prevents-lgbtq-people-accessing-health-care/
https://www.sciencedirect.com/science/article/pii/S2352827319300898
https://www.sciencedirect.com/science/article/pii/S2352827319300898
https://genderspectrum.org/
https://www.hrc.org/resources/corporate-equality-index
https://www.mercer.us/our-thinking/healthcare/new-survey-finds-employers-adding-fertility-benefits-to-promote-dei.html
https://www.familyequality.org/wp-content/uploads/2019/02/LGBTQ-Family-Building-Study_Jan2019-1.pdf
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PROGRAMS & ALLYSHIP

Salesforce has implemented programs that 
strengthen support for the LGBTQ+ community and 
foster a more inclusive work environment.

Commitment. Salesforce committed to 50% of the 
U.S. workforce being made up of underrepresented 
groups, including LGBTQ+ employees, by 2023 -- 
and the company reached that goal one year early.

Community. Outforce, one of the largest Equality 
Groups, brings together LGBTQ+ employees and 
their allies. There are 8,700 Outforce members, 
across 38 chapters - including ones in Japan and 
India, the latter with a history of anti-gay laws.

Pride.

/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://includedhealth.com/
https://includedhealth.com/
https://www.wpath.org/
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Words Matter
To normalize gender-neutral 
language

Say:  
everyone, folks, 
you all, all

Avoid:  
ladies and gentlemen, 
you guys

Adapted from Out and Equal

A MODEL FOR ALLYSHIP

1. Take responsibility for your behaviors. 
Making mistakes is a normal part of the 
process. Be open to making amends.

2. Interrupt and disarm 
microaggressions. Speak up for your 
colleagues and challenge out-of-line 
comments.

3. Make space, don’t take space. Bring in 
diverse voices during meetings and 
discussions.

4. Use your platform. Give visibility to 
underrepresented colleagues.

5. Stay dedicated. Being an active ally is 
an ongoing journey

Adapted from Salesforce

COMMUNITY-BUILDING & EDUCATION                             
Fostering Inclusion and Belonging

Listening strategies: surveys, focus groups, and interviews.�$�
JRRG�XQGHUVWDQGLQJ�RI�/*%74��HPSOR\HHVȆ�SDUWLFXODU�QHHGV�DQG�
FKDOOHQJHV�PXVW�DOZD\V�SUHFHGH�WKH�GHVLJQ�RI�VROXWLRQV�

■ (PSOR\HUV�VKRXOG�EH�ZDU\�RI�PDNLQJ�DVVXPSWLRQV��EHLQJ�
PLQGIXO�RI�WKH�PDQ\�LGHQWLWLHV�XQGHU�WKH�/*%74��
XPEUHOOD�

■ $Q�H·HFWLYH�OLVWHULQJ�VWUDWHJ\�EHJLQV�ZLWK�NQRZLQJ�WKH�
FRPSRVLWLRQ�RI�\RXU�ZRUNIRUFH��7KLV�UHTXLUHV�DQ�+5,6�
SODWIRUP�WKDW�WKDW�FDQ�FDSWXUH�JHQGHU�LGHQWLW\�DQG�VH[XDO�
RULHQWDWLRQ�GDWD��:KLOH�GLVFORVXUH�VKRXOG�EH�YROXQWDU\��
LQFOXGLQJ�WKHVH�RSWLRQV�DOVR�VHQGV�D�PHVVDJH�RI�
DFFHSWDQFH��

Education and training. )RVWHULQJ�HPSOR\HHVȆ�FXOWXUDO�
FRPSHWHQFH�RQ�/*%74��LVVXHV�DW�DOO�OHYHOV�RI�WKH�RUJDQL]DWLRQ�LV�
D�QHFHVVDU\�VWHS�WRZDUGV�LQFOXVLRQ�

■ 7KLV�LQFOXGHV�HGXFDWLQJ�RQ�WKH�XVH�RI�SURSHU�WHUPLQRORJ\��
JHQGHU�LQFOXVLYH�ODQJXDJH��FKDOOHQJLQJ�ELDVHV��ZKDW�LW�
PHDQV�WR�EH�DQ�DOO\��DV�ZHOO�PDQDJHU�VSHFLΈF�WUDLQLQJ�RQ�
SROLFLHV�DQG�SURFHGXUHV��

■ 5HYHUVH�PHQWRULQJ�FDQ�EH�D�XVHIXO�WRRO�IRU�HGXFDWLQJ�
OHDGHUV�

Allyship. 3XEOLF�DQG�YLVLEOH�GLV0ੲ朊䈴F�WUDL

/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://outandequal.org/wp-content/uploads/2019/11/OE-Non-Binary-Best-Practices-Final.pdf
https://www.salesforce.com/blog/active-allyship/
/content/dam/files/centers/cwf/research/Publication%20Images/Women%27s%20Career%20Advancement%20-%20PwC%20Best%20Practice%20v%20April%202021.pdf
https://hbr.org/2019/10/why-reverse-mentoring-works-and-how-to-do-it-right
https://hbr.org/2021/09/how-to-talk-about-pronouns-at-work-a-visual-guide
https://www.salesforce.com/blog/active-allyship/
https://www.glaad.org/sites/default/files/allys-guide-to-terminology_1.pdf
https://outandequal.org/wp-content/uploads/2019/11/OE-Non-Binary-Best-Practices-Final.pdf
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Employee Resource Groups (ERGs). �+DYLQJ�DQ�H[HFXWLYH�EDFNHG�(5*�FDQ�SURYLGH�
/*%74��HPSOR\HHV�ZLWK�DQ�LPSRUWDQW�VHQVH�RI�FRPPXQLW\�DQG�VXSSRUW��DV�ZHOO�DV�D�
FKDQQHO�WKURXJK�ZKLFK�WR�YRLFH�LVVXHV�RI�FRQFHUQ��

■ (5*V�FDQ�IDFLOLWDWH�VWRU\WHOOLQJ��D�SRZHUIXO�WRRO�IRU�FXOWLYDWLQJ�HPSDWK\��FUHDWLQJ�
DZDUHQHVV��DQG�UHGXFLQJ�VWLJPD�

■ 7KHVH�JURXSV�FDQ�DOVR�KHOS�OHDG�FKDQJHV�LQ�FRPSDQ\�SUDFWLFHV�DQG�SURFHGXUHV�
WKDW�GLVDGYDQWDJH�/*%74��HPSOR\HHV��1RQ�/*%74��DOOLHV�DUH�LPSRUWDQW�SDUW�RI�
DGYDQFLQJ�WKHVH�JURXSVȆ�DJHQGDV�

■ ,QFUHDVLQJO\��HPSOR\HUV�KDYH�EHHQ�SDUWQHULQJ�ZLWK�(5*V�WR�SURYLGH�D�VDIH�VSDFH�
IRU�HPSOR\HHV�WR�GLVFXVV�VHQVLWLYH�WRSLFV���VXFK�DV�PHQWDO�KHDOWK�FKDOOHQJHV���
DQG�REWDLQ�DFFHVV�WR�UHVRXUFHV��7KLV�FDQ�EH�SDUWLFXODUO\�KHOSIXO�IRU�/*%74��
HPSOR\HHV��DV�WKHVH�JURXSV�DUH�PXFK�PRUH�UHOXFWDQW�WKDQ�RWKHUV�WR�GLVFXVV�
VXFK�WRSLFV�DW�ZRUN��0F.LQVH\��������

/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://hbr.org/2021/11/how-sharing-our-stories-builds-inclusion
https://hbr.org/2022/07/supporting-lgbtq-workers-mental-health
https://hbr.org/2022/07/supporting-lgbtq-workers-mental-health
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/active-allyship-do-your-lgbtq-plus-employees-feel-supported-and-included?cid=other-eml-dni-mip-mck&hlkid=c9d10e662ec34600b123abebda63d8ba&hctky=12808099&hdpid=ace0f44b-fd2b-42d6-adfc-10ae0b6fd70c
https://reports.hrc.org/corporate-equality-index-2022?_ga=2.261652303.353262929.1666030662-689473253.1661966350#criteria-3-support-inclusive-culture
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/active-allyship-do-your-lgbtq-plus-employees-feel-supported-and-included?cid=other-eml-dni-mip-mck&hlkid=c9d10e662ec34600b123abebda63d8ba&hctky=12808099&hdpid=ace0f44b-fd2b-42d6-adfc-10ae0b6fd70c
https://assets.ey.com/content/dam/ey-sites/ey-com/en_gl/topics/diversity/ey-opening-up-the-world-report.pdf
https://www.humandignitytrust.org/lgbt-the-law/map-of-criminalisation/
https://www.ey.com/en_us/diversity-inclusiveness/can-you-apply-a-globally-consistent-policy-across-an-inconsistent-world
https://reports.hrc.org/corporate-equality-index-2022?_ga=2.261652303.353262929.1666030662-689473253.1661966350#criteria-3-support-inclusive-culture
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/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://www.americanprogress.org/article/fact-sheet-lgbt-workers-in-the-labor-market/
https://www.breaktime.org/about
https://www.hrc.org/resources/lgbt-professional-recruitment-events
/content/dam/files/centers/cwf/research/Publication%20Images/EBS%20Women%27s%20Advancement%20-%20FINAL%20v%20April%202021.pdf
https://hbr.org/2013/06/the-power-of-out
https://hbr.org/2021/10/whats-the-difference-between-a-mentor-and-a-sponsor
https://www.outprofessionals.org/
https://www.outprofessionals.org/
https://piow.org/about/
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/how-the-lgbtq-plus-community-fares-in-the-workplace
https://hbr.org/2013/06/the-power-of-out
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/how-the-lgbtq-plus-community-fares-in-the-workplace
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COMMUNITY PARTNERSHIPS AND ADVOCACY                                                                                  
Leading Change through Authentic Displays 
of Support 

Community partnerships��/*%74��DGYRFDF\�RUJDQL]DWLRQV�KDYH�ORQJ�
EHHQ�D�VRXUFH�RI�FRPPXQLW\�DQG�VXSSRUW�IRU�/*%74��HPSOR\HHV�DQG�DUH�
D�FUXFLDO�SDUWQHU�WR�HQJDJH�ZLWK�ZKHQ�GHVLJQLQJ�DQG�LPSOHPHQWLQJ�
LQLWLDWLYHV�

■ (VWDEOLVKLQJ�NH\�SDUWQHUVKLSV�ZLWK�WKHVH�JURXSV�FDQ�SURYLGH�
HPSOR\HUV�ZLWK�DFFHVV�WR�D�ZHDOWK�RI�UHVRXUFHV�DV�WKH\�GHVLJQ�

/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://hbr.org/2019/03/why-many-businesses-are-becoming-more-vocal-in-support-of-lgbtq-rights
https://hbr.org/2019/03/why-many-businesses-are-becoming-more-vocal-in-support-of-lgbtq-rights
https://www.hrc.org/press-releases/more-than-200-major-businesses-file-landmark-amicus-brief-in-support-of-lgb
https://www.hrc.org/resources/corporate-equality-index
https://www.hrc.org/resources/corporate-equality-index
https://www.youtube.com/watch?v=67T863Mt_20
https://www.youtube.com/watch?v=67T863Mt_20
https://outandequal.org/
https://piow.org/
https://www.hrc.org/
https://www.familyequality.org/
https://williamsinstitute.law.ucla.edu/
https://www.glaad.org/
https://pflag.org/
https://genderspectrum.org/
https://www.thetrevorproject.org/
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USEFUL RESOURCES

■ ¯ĬČ͓¢ãƳƳƺ͓�ŇŇƺ̨͓�͓BƜıĆČ͓ĤŚƀ͓
�ČÿŚŏıőĥ͓ã͓¢ńıŇŇČĆ͓aB�¯�ͳ͓
�ĆƳŚÿãƔČ͓̻BãıőƈþƜƀĥ̩͓ˠ˞ˠ˞̼

■ iƺ͓�ƀŚőŚƜőƈ͓�ƀČ͓¢ĬČ̴¯ĬČƺ̮͓
ÎĬãƔ͓�ƀČ͓ÔŚƜƀƈ̯͓̻I��̼

■ ÎĬƺ͓iãőƺ͓�ƜƈıőČƈƈČƈ͓ãƀČ͓
�ČÿŚŏıőĥ͓iŚƀČ͓ÍŚÿãŇ͓ıő͓
¢ƜŽŽŚƀƔ͓ŚĤ͓aB�¯�͓�ıĥĬƔƈ͓
̻I��̼

■ �ƀČãƔıőĥ͓ã͓ ƀ̄ãőƈ́NőÿŇƜƈıƳČ͓
ÎŚƀńŽŇãÿČ͓̻I��̼

■ �ČƈƔ͓�ƀãÿƔıÿČƈ͓ĤŚƀ͓kŚőþıőãƀƺ͓
NőÿŇƜƈıŚő͓ıő͓ƔĬČ͓ÎŚƀńŽŇãÿČ͓
̻tƜƔ͓ãőĆ͓*ſƜãŇ̼

■ ÎŚƀńŽŇãÿČ͓BČőĆČƀ͓NĆČőƔıƔƺ͓
ãőĆ͓ ƀ̄ãőƈıƔıŚő͓BƜıĆČŇıőČƈ͓
̻tƜƔ͓ãőĆ͓*ſƜãŇ̼

■ $ČþƜőńıőĥ͓ƔĬČ͓iƺƔĬƈ̨͓
ƀ̄ãőƈĥČőĆČƀ͓IČãŇƔĬ͓ãőĆ͓

ÎČŇŇ́�Čıőĥ͓̻I��̼

■ iãńıőĥ͓�ãıĆ͓aČãƳČ͓ÎŚƀń͓ĤŚƀ͓
*ƳČƀƺ͓AãŏıŇƺ͓̻���̼
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https://www.goodreads.com/en/book/show/52873162-the-savvy-ally
https://www.goodreads.com/en/book/show/52873162-the-savvy-ally
https://www.goodreads.com/en/book/show/52873162-the-savvy-ally
https://hbr.org/2021/06/my-pronouns-are-she-they-what-are-yours?ab=at_art_art_1x4_s02
https://hbr.org/2021/06/my-pronouns-are-she-they-what-are-yours?ab=at_art_art_1x4_s02
https://hbr.org/2019/03/why-many-businesses-are-becoming-more-vocal-in-support-of-lgbtq-rights
https://hbr.org/2019/03/why-many-businesses-are-becoming-more-vocal-in-support-of-lgbtq-rights
https://hbr.org/2019/03/why-many-businesses-are-becoming-more-vocal-in-support-of-lgbtq-rights
https://hbr.org/2020/03/creating-a-trans-inclusive-workplace
https://hbr.org/2020/03/creating-a-trans-inclusive-workplace
https://outandequal.org/wp-content/uploads/2019/11/OE-Non-Binary-Best-Practices-Final.pdf
https://outandequal.org/wp-content/uploads/2019/11/OE-Non-Binary-Best-Practices-Final.pdf
https://outandequal.org/wp-content/uploads/2016/09/Transition-Guidelines-Full-Edition.pdf
https://outandequal.org/wp-content/uploads/2016/09/Transition-Guidelines-Full-Edition.pdf
https://www.hrc.org/resources/debunking-the-myths-transgender-health-and-well-being
https://www.hrc.org/resources/debunking-the-myths-transgender-health-and-well-being
https://www.hrc.org/resources/debunking-the-myths-transgender-health-and-well-being
https://www.americanprogress.org/article/making-paid-leave-work-for-every-family/
https://www.americanprogress.org/article/making-paid-leave-work-for-every-family/
http://www.lgbt-capital.com/docs/Estimated_LGBT-GDP_%28table%29_-_July_2015.pdf
http://www.talentinnovation.org/publication.cfm?publication=1390
http://www.talentinnovation.org/publication.cfm?publication=1390
https://www.lgbtmap.org/talking-about-lgbt-issues-overall-approaches
https://www.lgbtmap.org/talking-about-lgbt-issues-overall-approaches
https://news.gallup.com/poll/389792/lgbt-identification-ticks-up.aspx
https://www.census.gov/library/stories/2021/11/census-bureau-survey-explores-sexual-orientation-and-gender-identity.html
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/how-the-lgbtq-plus-community-fares-in-the-workplace
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/lgbtq-plus-voices-learning-from-lived-experiences
http://boston-consulting-group-brightspot.s3.amazonaws.com/img-src/BCG-A-New-LGBTQ-Workforce-Has-Arrived-Inclusive-Cultures-Must-Follow-Jun-2020_tcm9-251548.pdf
https://williamsinstitute.law.ucla.edu/publications/lgbt-workplace-discrimination/
https://www.hrc.org/resources/a-workplace-divided-understanding-the-climate-for-lgbtq-workers-nationwide
https://www.hrc.org/resources/a-workplace-divided-understanding-the-climate-for-lgbtq-workers-nationwide
https://www.hrc.org/resources/corporate-equality-index
https://www.familyequality.org/resources/facts-about-lgbtq-families/
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https://twitter.com/bccwf
https://www.linkedin.com/company/boston-college-center-for-work-and-family/
https://www.facebook.com/bccwf
https://www.instagram.com/bccwf/
https://www.youtube.com/user/BCCWF

