EXECUTIVE BRIEFING SERIES
Supporting LGBTQ+ Employees
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/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://www.eeoc.gov/laws/guidance/protections-against-employment-discrimination-based-sexual-orientation-or-gender
https://www.americanprogress.org/article/need-know-equality-act/
https://www.americanprogress.org/article/need-know-equality-act/
https://www.hrc.org/campaigns/the-state-legislative-attack-on-lgbtq-people#state-legislative-tracker-map
https://news.berkeley.edu/2021/06/25/why-is-anti-trans-violence-on-the-rise-in-america/
https://news.berkeley.edu/2021/06/25/why-is-anti-trans-violence-on-the-rise-in-america/
https://www.pewresearch.org/social-trends/2022/06/28/americans-complex-views-on-gender-identity-and-transgender-issues/
https://www.pewresearch.org/social-trends/2022/06/28/americans-complex-views-on-gender-identity-and-transgender-issues/
https://www.glaad.org/sites/default/files/AcceleratingAcceptance-2022_0.pdf
/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://www.prri.org/wp-content/uploads/2022/03/PRRI-Mar-2022-LGBTQ-AVA.pdf
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/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://www.rutgers.edu/news/lgbtq-people-experience-higher-unemployment-result-covid-19-impacting-health
https://www.census.gov/library/stories/2022/06/lgbt-adults-report-anxiety-depression-during-pandemic.html
https://www.gartner.com/smarterwithgartner/how-2020-accelerated-conversations-on-diversity-equity-and-inclusion
https://www.gartner.com/smarterwithgartner/how-2020-accelerated-conversations-on-diversity-equity-and-inclusion
https://news.gallup.com/poll/389792/lgbt-identification-ticks-up.aspx
https://www.census.gov/library/stories/2021/11/census-bureau-survey-explores-sexual-orientation-and-gender-identity.html
https://news.gallup.com/poll/389792/lgbt-identification-ticks-up.aspx
https://news.gallup.com/poll/389792/lgbt-identification-ticks-up.aspx
https://news.gallup.com/poll/389792/lgbt-identification-ticks-up.aspx
https://www.pewresearch.org/fact-tank/2022/06/07/about-5-of-young-adults-in-the-u-s-say-their-gender-is-different-from-their-sex-assigned-at-birth/
https://www.census.gov/library/stories/2021/11/census-bureau-survey-explores-sexual-orientation-and-gender-identity.html
https://www.forbes.com/sites/onemind/2022/07/22/the-future-of-work-depends-on-supporting-gen-z/?sh=77718a5447af
https://news.gallup.com/poll/389792/lgbt-identification-ticks-up.aspx
https://www.pewresearch.org/fact-tank/2022/06/07/about-5-of-young-adults-in-the-u-s-say-their-gender-is-different-from-their-sex-assigned-at-birth/
https://www.glaad.org/sites/default/files/AcceleratingAcceptance-2022_0.pdf
https://www.glaad.org/sites/default/files/AcceleratingAcceptance-2022_0.pdf
https://news.gallup.com/poll/389792/lgbt-identification-ticks-up.aspx
https://news.gallup.com/poll/389792/lgbt-identification-ticks-up.aspx
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GLOSSARY OF TERMS: A QUICK GUIDE TO PROPER TERMINOLOGY

A proper understanding of the varying identities under the LGBTQ+ umbrella and associated terminology
is a crucial first step in creating a respectful work environment for LGBTQ+ employees. The list below, while not
all-inclusive, is a good starting point for educating your employees and creating a common understanding.

m  Sexual orientation: A person’s emotional, romantic, m Coming out: Process in which an individual

or sexual attraction to other people. (e.g.
heterosexual, lesbian, gay, bisexual, pansexual, and
asexual). Some may describe their romantic
orientation discretely from their sexual orientation
(e.g. heteroromantic, homoromantic, biromantic,
panromantic, and aromantic).

Sex assigned at birth: The sex assigned to a child
at birth based on their external anatomy.

Gender identity: A person’s internal understanding
of their gender. While sexual orientation and
gender identity are both intrinsic, one does not
imply the other.

— Cisgender: Describes people whose gender
identity corresponds with their sex assigned at
birth.

— Transgender/trans: An umbrella term for people
whose gender identity di ers from their sex
assigned at birth.

— Non-binary: Describes people whose gender
identity does not align with being a man or a
woman. They may identify as both, somewhere in
between, or with a gender that falls entirely
outside of these categories. Examples include
agender and genderfluid.

Some people who identify as transgender may also
identify as nonbinary and vice versa. However, these
terms are not interchangeable.

Certain racial and ethnic groups might have other,
more culturally-specific terms that they prefer to
describe their LGBTQ+ identity.

Gender expression: A person’s external expression
of their gender (e.g. names, pronouns, clothing,
hairstyles, voice, etc),

Questioning: Describes people who are in the
process of exploring their sexual orientation or
gender identity.

Outing: Exposing another person's LGBTQ+ identity
to others without their permission.

acknowledges and accepts their LGBTQ+ identity
and shares that with others. The opposite of this is
referred to as covering, when an individual actively
conceals their their LGBTQ+ identity.

Queer: An umbrella term for people who are not
heterosexual and/or cisgender. While historically
used as a slur, this word has been reclaimed by
many LGBTQ+ people.

Gender dysphoria: Distress stemming from the
disconnect between an individual's gender identity
and their sex assigned at birth. Experiences of
discrimination (e.g. being forced to use facilities
that do not correspond with one’s gender identity)
can further compound distress.

Transitioning: A series of processes that some
people may undergo in order to live in alignment
with their gender identity. These may di er person
to person, but can include social transition (e.g.
changing pronouns), medical transition (e.g.
reconstructive surgery), and legal transition (e.g.
changing legal name). Transgender people may
choose to undergo some, all, or none of these
processes.

Gender-a rming care: Refers to any services or
procedures that empower an individual to better
align themselves with their gender identity and
relieve gender dysphoria. It can be medical (e.g.
hormone replacement therapy),


/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://www.glaad.org/reference/communities-of-color
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The LGBTQ+ Workforce: Understanding their Experience

An understudied population I LV HVILPDIHG WKDW (HVV WKDQ Rl /*%74
DGXWV FDQ EH DFFRXQUHG IRU LQ WKH &XUUHQW 3RSXIDILRQ 6XUYH\ WKH EDVLV IRU
8 6 (DERU VIDILVWLFY DV LW GRHV QRW JDWKHU GDWD UHIDWHG WR VH[ XDl RULHQWDWLRQ
DQG JHQGHU LGHQILIN\ 6ILIPD WKH IDFI IKDW QRW D00 HP SIR\HHV DUH RXIi DI ZRUN
DQG VAVIHPV WIKDW DUH QR VHI XS IR FDSIIXUH WKLV LQIRUPDILRQ FDQ DIVR

FRP SURPLVH IKH DFFXUDF\ RI GDIID JDWKHUHG E\ LQGLYLGXD( RUIDQL]DILRQV

$ UHFHQW VIXG\ E\ %&* LQ FRQIXQFILRQ ZUIK 1<&V /*%7 &RPPXQUN &HQIHU
IRXQG IIKDI DPRQJ 8 6 /*%74 HPSIR\HHVDJHG  DQG DERYH WKH IDUJHVI
VKDUH RI lKH SRSXIDILRQ LGHQILEHV DV JD\ DQG DPRQJ IKRVH \RXQJHU #KDQ
WKH YDVl PDIRULIN LGHQILEHV DV ELVH[XDI

Coming out and feeling safe at work 7KH %&* UHSRUI DIVR
UHYHDOHG NH\ EQGLQJV UHIDIHG IR WKH SURFHWV Rl FRPLQJ RXW D ZRUN ORVIl
UHPDUNDE\

m  40% of LGBTQ+ employees are not out at work.

m 2| WKRVH ZKR DUH 54% remain closeted to their customers and
clients.

| LQGLFDWHG KDYLQJ H[SHUHQFHG Dl (HDVIi RQH QHJDIILYH ZRUNSIDFH
LQIHUDFILRQ GXH IR WKHLU /*%74 LGHQILIN ZUIK UHSRUILQJ WKDW
KLY KDV KDSSHQHG PRUH IIKDQ WHQ ILPHV LQ WKH SDVIi \HDU

WLV LPSRUIDQW IR QRIH IKDI IKH DFY RI FRPLQJ RXH LV D LIHIRQJ SURFHWV IRU
/*%74 1QGLYLGXDIV Il LQYRIYHV D FRQVIDQI DVWHVWPHQI RI VDIHIN LQ

GD\ IR GD\ LQUHUDFILRQV KD PDQ\ PLIKI FRQVIGHU LQFRQVHTXHQID) H J
DQVZHULQJ TXHVILRQV DERXI D VLIQUEFDQI RIKHU RU VSRXVH WKH EDVLF DFY RI
LQIRGXFLQJ RQHVHII RU HYHQ FKRRVLQJ ZKDII IR ZHDU (YHU\ LQUHUDFILRQ
ZUIK D QHZ FRIHDJIXH RU FILHQW LV D GHFLVIRQ SRLQW IRU IKHVH HP SIR\HHV

= $FFRUGLQJ R GDID JDWKHUHG E\ OF.LQVH\ RI /*%74
HPSIR\HHV KDYH IR FRPH RXIl Dl ZRUN RQ D GDL\ RU ZHHNI\ EDVLV

m  Women and junior-level employees are the least likely groups
to be out at work.

S0 IRR RIWHQ /*%74  LQGLYLGXDIV IDFH D ZRUN HQYLURQPHQU WKDW FDQ IHHI
XQZHIFRPLQJ RI WKHLW LGHQWW\ 7KHVH H[SHULHQFHV FDQ UDQJH IURP VXEIH
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/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://www.americanprogress.org/article/collecting-data-about-lgbtqi-and-other-sexual-and-gender-diverse-communities/
https://www.americanprogress.org/article/collecting-data-about-lgbtqi-and-other-sexual-and-gender-diverse-communities/
https://www.bcg.com/publications/2020/inclusive-cultures-must-follow-new-lgbtq-workforce
https://www.bcg.com/publications/2020/inclusive-cultures-must-follow-new-lgbtq-workforce
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/lgbtq-plus-voices-learning-from-lived-experiences
https://williamsinstitute.law.ucla.edu/publications/lgbt-workplace-discrimination/
https://www.hrc.org/resources/a-workplace-divided-understanding-the-climate-for-lgbtq-workers-nationwide
https://www.hrc.org/resources/a-workplace-divided-understanding-the-climate-for-lgbtq-workers-nationwide
https://www.bcg.com/publications/2020/inclusive-cultures-must-follow-new-lgbtq-workforce
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/lgbtq-plus-voices-learning-from-lived-experiences
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Intersectionality and the experience of "onlyness" 2WHQ /*%74 HPSIR\HHV IDFH IKH
H[SHUHQFH RI EHLQJ DQ TRQN LQ WKH URRP D IHHILQJ WKDI LV HYHQ PRUH FRPPRQSIDFH IRU
WKRVH ZKRVH LGHQULILHY DUH IXUWKHU XQGHUUHSUHVHQWHG LQ WKHLW SIDFHV RI ZRUN OF .LQVH\

1RWRQI\ FDQ WKLV IDFN Rl UHSUHVHQWDWLRQ IHH( LVRIDILQJ DQG VWUHVVIX0 EXW W FDQ PDNH
WKHVH HP SIR\HHV PRUH VXVFHSILE(H IR GLYSDUDWH FDUHHU RXWFRPHY /*%74 LQGLYLGXD(V DUH
DIUHDG\ DI D KLIKHU ULVN RI XQIDLU WWHDWPHQW DIl ZRUN FRP SDUHG WR VIUDLIKI DQG FLVIJHQGHU
FROHDJIXHV DQG WKHW ZRUNSIDFH H[SHULHQFH FDQ YDU\ FRQVLGHUDEIN\ GHSHQGLQJ RQ WKHL
LQWHUVHFILRQDO LGHQULWLHY

= 200\ _&(2V RI )RUIXQH FRPSDQLHV LGHQILI\ DV /*%74

m /*%74 HPSIR\HHV RI FRIRU DUH PRUH IINH\ IR H[SHULHQFH HP SIR\PHQ!I
GLVFULPLQDILRQ DV D UHVX0N RI WKHLU VH[XD0 RULHQWDILRQ RU JHQGHU LGHQULIN WKDQ WKHLU

ZKUWH /*%74  SHHW YV DQG DUH PRUH (INHN\ IR UHSRUI H[ SHULHQFLQJ
YHUED( KDUDVWPHQI DIV ZRUN YV - LDV, QVILIXWH

= 6LPUDUN WDQVIHQGHU HPSIR\HHV UHSRUI H[ SHUIHQFLQJ HP SIR\PHQW GLVFULPLQDILRQ
DQG YHUED) KDUDVVPHQW DI ZRUN DIf VLIQLEFDQW\ KLIKHU UDIIHV WKDQ /*%74  FLVIJHQGHU
HP SIR\HHV YV DQG YV UHVSHFILYHI\ 7KH\ ZHUH DIVR
IRXQG IR EH PXFK PRUH 0INH\ IR HQJDJH LQ YFRYHULQJT DIl ZRUN = LIDPV .QVILIIXHH

m /*%74 ZRPHQ DUH WZLFH DV (INH\ DV FLVJHQGHU DQG VIUDLIKW ZRPHQ R UHSRUW EHLQJ
DQ TRQI\T DQG WLPHV PRUH INHN\ IR H[SHULHQFH ZRUNSIDFH VH[XD) KDUDVVPHQW

® /*%74 ZRPHQ RI FRIRU DUH HLIKH ILPHY PRUH (INHI IKDQ VIUDLIKY ZKLIH PHQ IR
UHSRUITRQINQHWI OF . [QVH\

m X0 ILPH /*%74  ZRUNHUY RYHUDY PDNH DERXH IRU HYHU\ GRIDU D INSLFDI
ZRUNHU HDUQV /*%74 SHRSIH RI FRIRU DQG HUDQVJIHQGHU DQG QRQ ELQDUN LQGLYLGXDIV
HDUQ FRQVIGHUDEN (HVWV +5&

For every $1 earned
by a typical worker...

LGBTQ+ workers

overall earn 90¢
Trans men earn 70¢
Non-binary

workers earn 70¢

Trans women earn 60¢

LGBTQ+ American
Indian/Alaska Native
women earn 60¢

Source:


/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/how-the-lgbtq-plus-community-fares-in-the-workplace
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/lgbtq-plus-voices-speaking-out-and-looking-ahead
https://www.investopedia.com/top-lgbtq-ceos-5323561
https://williamsinstitute.law.ucla.edu/wp-content/uploads/Workplace-Discrimination-Sep-2021.pdf
https://williamsinstitute.law.ucla.edu/wp-content/uploads/Workplace-Discrimination-Sep-2021.pdf
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/how-the-lgbtq-plus-community-fares-in-the-workplace
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/how-the-lgbtq-plus-community-fares-in-the-workplace
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/how-the-lgbtq-plus-community-fares-in-the-workplace
https://www.hrc.org/resources/the-wage-gap-among-lgbtq-workers-in-the-united-states
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/lgbtq-plus-voices-learning-from-lived-experiences
https://hrc-prod-requests.s3-us-west-2.amazonaws.com/files/assets/resources/AWorkplaceDivided-2018.pdf
https://hrc-prod-requests.s3-us-west-2.amazonaws.com/files/assets/resources/AWorkplaceDivided-2018.pdf
https://www.hrc.org/resources/the-wage-gap-among-lgbtq-workers-in-the-united-states
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/lgbtq-plus-voices-learning-from-lived-experiences
https://williamsinstitute.law.ucla.edu/publications/lgbt-workplace-discrimination/
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/how-the-lgbtq-plus-community-fares-in-the-workplace
https://www.hrc.org/resources/a-workplace-divided-understanding-the-climate-for-lgbtq-workers-nationwide
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/how-the-lgbtq-plus-community-fares-in-the-workplace
https://williamsinstitute.law.ucla.edu/visualization/lgbt-stats/?topic=LGBT&characteristic=male#demographic
https://williamsinstitute.law.ucla.edu/visualization/lgbt-stats/?topic=LGBT&characteristic=male#demographic
https://williamsinstitute.law.ucla.edu/visualization/lgbt-stats/?topic=LGBT&characteristic=male#demographic
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Safety, Equity & Community Model
A Practical Guide to Create a Better Workplace for LGBTQ+ Employees

7KH IRNIRZLQJ PRGHI RXILQHV four essential pillars WKURXJIK ZKLFK HP SIR\HUV FDQ SURYLGH VDIHIN HTXUN DQG
FRPPXQUN IRU /*%74 HPSIR\HHV ,QULDILYHV ZLK UDQJH IURP WKH PRUH (RFD) RUIDQL]DILRQ EDVHG H - RUIV IR WKRVH WKDW
KDYH D PRUH EURDG VRFLHID) LPSDF 7KLV [IUDPHZRUN WDNHV LQIR DFFRXQW WIKH FUXFLD) URIH RI /*%74 DGYRFDF\ DQG
HGXFDILRQ JURXSV DQG WKH EHQHEWV RI D VAQHUJLVILF UHIDWLRQVKLS EHWZHHQ WKHVH JURXSV DQG HP SIR\HUWV &RP P XQUN
SDUIQHUV DUH QRW RQI\ VXEIHFI PDINHU H[SHUIV RQ IRSLFV Rl UHIHYDQFH WR WKH /*%74 FRPPXQUILHV EXW DIVR DQ
LPSRUIDQW VRXUFH RI FRPPXQUN IRU /*%74  LQGLYLGXDIV VRPHIKLQJ WKDI PD\ QR EH ZKRIU\ SRVLEH IRU IKHP IR ‘EQG
DIV ZRUN

POLICIES, COMMUNITY- TALENT COMMUNITY
PROCEDURES, BUILDING AND MANAGEMENT PARTNERSHIPS
AND BENEFITS,_ EDUCATION | PRACTICES AND ADVOCACY
*Gclbish, CaHCYs, AScYChish N6YilcISE, bCayI6h, > NUYEPIC, aCaCish, Tashe,

*MWyzQ BCMpCiGh a6C, Cisshish apCCh £ZZShywsiyiCe VTOSWAT, WyTCaY1y,

$icZiiazc SH ewZZShy,

external/broader focus

POLICIES, PROCEDURES, AND BENEFITS

Ensuring Safety, Equity & Wellbeing LGBTO+ workers
who agree that

enforcement of policies

is contingent on
supervisor’'s feelings

Protective policies 1RQ GLVFULPLQDILRQ DQG DQIL KDUDVVPHQW SRILFLHV DUH D QRQ QHJRWDLEH
FRPSRQHQ! IRU IRWHULQJ D SVAFKRIRJLFDI\ DQG SK\VLFDIN VDIH ZRUN HQYLURQPHQW IRU
/%74 HPSIR\HHV

®  7KH YDVl PDIRWA RI )RUIXQH ~ FRPSDQLHV KDYH D IRUPD) QRQ GLVFULPDILRQ towards LGBTQ+
SRILF\ IKDW LQFIXGHV VH[XD) RUHQIDILRQ DQG JHQGHU [GHQILA +58&. individuals
Source: HRC
® QD VXUYH\RI /%74 ZRUNHW FIRVH IR KDII DIUHH WIKDH KH HQIRUFHPHQI

RI SURIHFILYH SRILFLHV LV FRQILQJIHQN RQ WKHLU VXSHUYLVRUY RZQ IHHILQJV IRZDUGV
/*%74 1QGLYIGXDIV +5& 3RILFIHV DIRQH FDQQRW SUHYHQW PLFRDJUHVVIRQY DQG
RWKHU PRUH VXE(H IRUPV RI GLVFULPLQDILRQ IURP WDNLQJ SIDFH 7KHLU H - HFILYHWV
GHSHQGV RQ KRZ ZH WKHVH DUH HQIRUFHG

m  3RIFHV VKRXIG EH DFFHVVLE(H IR DX LQ WKH RUJDQL]DILRQ DQG URN RXW H- RUIV EH
DFFRPSDQIHG E\ D SURSHU HGXFDILRQ VIUDIHJI\

Inclusive and equitable benefits. %HQHEWV WKDW WDNH LQIR DFFRXQW WKH SDUILFXIDU QHHGY
RI /%74 HPSIR\HHV DQG WKHW IDPLIHV ZLI) HQVXUH HTXWDEH DFFHVV IR LP SRUIDQW
VHUYLFHV DQG SRILFLHV WKDI VXSSRUI ZHNEHLQJ
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https://www.hrc.org/resources/corporate-equality-index
https://www.hrc.org/resources/a-workplace-divided-understanding-the-climate-for-lgbtq-workers-nationwide
https://www.hrc.org/resources/a-workplace-divided-understanding-the-climate-for-lgbtq-workers-nationwide
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https://www.hrc.org/resources/corporate-equality-index
https://www.hrc.org/resources/corporate-equality-index
https://www.thehrcfoundation.org/professional-resources/transgender-inclusive-benefits-questions-employers-should-ask
https://outandequal.org/wp-content/uploads/2016/09/Transition-Guidelines-Full-Edition.pdf
https://www.thehrcfoundation.org/professional-resources/workplace-dress-codes-and-transgender-employees#:~:text=Examples%20of%20gender%2Dneutral%20dress,on%20the%20floor%20with%20machinery.
https://www.americanprogress.org/article/making-paid-leave-work-for-every-family/
https://www.familyequality.org/wp-content/uploads/2019/02/LGBTQ-Family-Building-Study_Jan2019-1.pdf
https://www.americanprogress.org/article/discrimination-prevents-lgbtq-people-accessing-health-care/
https://www.sciencedirect.com/science/article/pii/S2352827319300898
https://www.sciencedirect.com/science/article/pii/S2352827319300898
https://genderspectrum.org/
https://www.hrc.org/resources/corporate-equality-index
https://www.mercer.us/our-thinking/healthcare/new-survey-finds-employers-adding-fertility-benefits-to-promote-dei.html
https://www.familyequality.org/wp-content/uploads/2019/02/LGBTQ-Family-Building-Study_Jan2019-1.pdf
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PROGRAMS & ALLYSHIP

Salesforce has implemented programs that
strengthen support for the LGBTQ+ community and
foster a more inclusive work environment.

Commitment. Salesforce committed to 50% of the
U.S. workforce being made up of underrepresented
groups, including LGBTQ+ employees, by 2023 --
and the company reached that goal one year early.

Community. Outforce, one of the largest Equality
Groups, brings together LGBTQ+ employees and
their allies. There are 8,700 Outforce members,
across 38 chapters - including ones in Japan and
India, the latter with a history of anti-gay laws.

Pride.
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https://includedhealth.com/
https://includedhealth.com/
https://www.wpath.org/
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COMMUNITY-BUILDING & EDUCATION
Fostering Inclusion and Belonging

Listening strategies: surveys, focus groups, and interviews. $
JRRG XQGHUVIDQGLQJ RI /*%74 HPSIR\HHVE SDUILFXIDU QHHGV DQG
FKDOHQJHV PXVIl DIZD\V SUHFHGH IIKH GHVLJIQ RI VRIXWLRQV

m  (PSIR\HW VKRXIG EH ZDU\ RI PDNLQJ DVWXPSWRQV EHLQJ
PLQGIX0 RIIKH PDQ\ LGHQIILHY XQGHU IKH /*%74
XPEUHID

= $Q H-HFILYH ILVIHULQJ VWUDIHI\ EHJILQV ZWK NQRZLQJ WKH
FRPSRVIILRQ RI \RXU ZRUNIRUFH 7KLV UHTXIUHV DQ +5,6
SIDWIRUP WKDW WKDW FDQ FDSWXUH JHQGHU LGHQILIN\ DQG VH[XDI
RUHQUDILRQ GDWD = KLH GLVFIRVXUH VKRXIG EH YRIXQIDU\
LQFIXGLQJ WKHVH RSILRQV DIVR VHQGY D PHVWDJH RI
DFFHSWDQFH

Education and training. )RVIHUQJ HP SIR\HHV: FXOIXUD0
FRPSHWHQFH RQ /*%74  LVWXHV D D (HYHV RI WKH RUJDQL]DILRQ LV
D QHFHVVDU\ WIHS WIRZDUGV LQFIXVLRQ

m 7KLV LQFIXGHV HGXFDILQJ RQ WKH XVH RI SURSHU WiHUPLQRIRJI\
JHQGHU LQFIXVLYH (DQIXDJH EKDNHQJLQJ ELDVHV ZKDW L
PHDQV IR EH DQ DI\ DV ZHW PDQDJHU VSHFLEF WUDLQLQJ RQ
SRILFLHV DQG SURFHGXUHV

= 5HYHUVH PHQIRUQJ FDQ EH D XVHIXIIRR) IRU HGXFDILQJ
(HDGHuV

Allyship. 3XEIF DQG YLVLE(H GLVO F iubL

A MODEL FOR ALLYSHIP

1. Take responsibility for your behaviors.
Making mistakes is a normal part of the
process. Be open to making amends.

2. Interrupt and disarm
microaggressions. Speak up for your
colleagues and challenge out-of-line
comments.

3. Make space, don't take space. Bring in
diverse voices during meetings and
discussions.

4. Use your platform. Give visibility to
underrepresented colleagues.

5. Stay dedicated. Being an active ally is
an ongoing journey

Adapted from Salesforce
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https://outandequal.org/wp-content/uploads/2019/11/OE-Non-Binary-Best-Practices-Final.pdf
https://www.salesforce.com/blog/active-allyship/
/content/dam/files/centers/cwf/research/Publication%20Images/Women%27s%20Career%20Advancement%20-%20PwC%20Best%20Practice%20v%20April%202021.pdf
https://hbr.org/2019/10/why-reverse-mentoring-works-and-how-to-do-it-right
https://hbr.org/2021/09/how-to-talk-about-pronouns-at-work-a-visual-guide
https://www.salesforce.com/blog/active-allyship/
https://www.glaad.org/sites/default/files/allys-guide-to-terminology_1.pdf
https://outandequal.org/wp-content/uploads/2019/11/OE-Non-Binary-Best-Practices-Final.pdf
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Employee Resource Groups (ERGs). +DYLQJ DQ H[HFXILYH EDFNHG (5* FDQ SURYLGH
/*%74 HPSIR\HHV ZlIK DQ LPSRUIDQW VHQVH RI FRP PXQU\ DQG VXSSRUI DV ZHW DV D
FKDQQHI WKURXJIK ZKLFK IR YRLFH LVWXHV RI FRQFHUQ

m  (5*VFDQ IDFUDWH VIRUNIHILQJ D SRZHUIX) WRR0 IRU FXOILYDILQJ HP SDWK\  FUHDILQJ
DZDUHQHW DQG UHGXFLQJ VILJPD

m  7KHVH JURXSV FDQ DIVR KHIS (HDG FKDQJHV LQ FRPSDQ\ SUDFILFHV DQG SURFHGXUHV
IKDW GLYDGYDQIDJH /*%74 HPSIR\HHV 1RQ /*%74 DILHV DUH LPSRUIDQN SDUI RI
DGYDQFLQJ IKHVH JURXSVi DIHQGDV

m ,QFUHDVILQJN\ HPSIR\HUV KDYH EHHQ SDUIQHULQJ ZWK (5*V IR SURYLGH D VDIH VSDFH

IRUHPSIR\HHV IR GLVFXVV VHQVUILYH WIRSLFV  VXFK DV PHQID) KHDWIK FKDOWHQJHV
DQG REWDLQ DFFHVV IR UHVRXUFHV 7KLV FDQ EH SDUILFXIDUN KHISIX! IRU /*%74
HPSIR\HHV DV IKHVH JURXSV DUH PXFK PRUH UHIXFIDQU IKDQ RWKHUV IR GLVFXWV
VXFK WRSLFV DI ZRUN OF . LQVH\
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https://hbr.org/2021/11/how-sharing-our-stories-builds-inclusion
https://hbr.org/2022/07/supporting-lgbtq-workers-mental-health
https://hbr.org/2022/07/supporting-lgbtq-workers-mental-health
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/active-allyship-do-your-lgbtq-plus-employees-feel-supported-and-included?cid=other-eml-dni-mip-mck&hlkid=c9d10e662ec34600b123abebda63d8ba&hctky=12808099&hdpid=ace0f44b-fd2b-42d6-adfc-10ae0b6fd70c
https://reports.hrc.org/corporate-equality-index-2022?_ga=2.261652303.353262929.1666030662-689473253.1661966350#criteria-3-support-inclusive-culture
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/active-allyship-do-your-lgbtq-plus-employees-feel-supported-and-included?cid=other-eml-dni-mip-mck&hlkid=c9d10e662ec34600b123abebda63d8ba&hctky=12808099&hdpid=ace0f44b-fd2b-42d6-adfc-10ae0b6fd70c
https://assets.ey.com/content/dam/ey-sites/ey-com/en_gl/topics/diversity/ey-opening-up-the-world-report.pdf
https://www.humandignitytrust.org/lgbt-the-law/map-of-criminalisation/
https://www.ey.com/en_us/diversity-inclusiveness/can-you-apply-a-globally-consistent-policy-across-an-inconsistent-world
https://reports.hrc.org/corporate-equality-index-2022?_ga=2.261652303.353262929.1666030662-689473253.1661966350#criteria-3-support-inclusive-culture
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https://fenwayhealth.org/
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https://www.americanprogress.org/article/fact-sheet-lgbt-workers-in-the-labor-market/
https://www.breaktime.org/about
https://www.hrc.org/resources/lgbt-professional-recruitment-events
/content/dam/files/centers/cwf/research/Publication%20Images/EBS%20Women%27s%20Advancement%20-%20FINAL%20v%20April%202021.pdf
https://hbr.org/2013/06/the-power-of-out
https://hbr.org/2021/10/whats-the-difference-between-a-mentor-and-a-sponsor
https://www.outprofessionals.org/
https://www.outprofessionals.org/
https://piow.org/about/
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/how-the-lgbtq-plus-community-fares-in-the-workplace
https://hbr.org/2013/06/the-power-of-out
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/how-the-lgbtq-plus-community-fares-in-the-workplace
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COMMUNITY PARTNERSHIPS AND ADVOCACY
Leading Change through Authentic Displays

of Support

Community partnerships /*%74 DGYRFDF\ RUJDQL]DILRQV KDYH IRQJ
EHHQ D VRXUFH RI FRPPXQU\ DQG VXSSRUN IRU /*%74 HPSIR\HHV DQG DUH

D FUXFLDI SDUKQHU IR HQJDJH ZIIK ZKHQ GHVLIQLQJ DQG LPSIHPHQILQJ
LQLILDILYHV

= (VIDELVKLIQJ NH\ SDUIQHUVKLSV ZIWK IKHVH JURXSV FDQ SURYLGH
HPSIR\HUV ZWIK DFFHVV IR D ZHDOWK RI UHVRXUFHY DV WKH\ GHVLJQ
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https://hbr.org/2019/03/why-many-businesses-are-becoming-more-vocal-in-support-of-lgbtq-rights
https://hbr.org/2019/03/why-many-businesses-are-becoming-more-vocal-in-support-of-lgbtq-rights
https://www.hrc.org/press-releases/more-than-200-major-businesses-file-landmark-amicus-brief-in-support-of-lgb
https://www.hrc.org/resources/corporate-equality-index
https://www.hrc.org/resources/corporate-equality-index
https://www.youtube.com/watch?v=67T863Mt_20
https://www.youtube.com/watch?v=67T863Mt_20
https://outandequal.org/
https://piow.org/
https://www.hrc.org/
https://www.familyequality.org/
https://williamsinstitute.law.ucla.edu/
https://www.glaad.org/
https://pflag.org/
https://genderspectrum.org/
https://www.thetrevorproject.org/
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https://www.goodreads.com/en/book/show/52873162-the-savvy-ally
https://www.goodreads.com/en/book/show/52873162-the-savvy-ally
https://www.goodreads.com/en/book/show/52873162-the-savvy-ally
https://hbr.org/2021/06/my-pronouns-are-she-they-what-are-yours?ab=at_art_art_1x4_s02
https://hbr.org/2021/06/my-pronouns-are-she-they-what-are-yours?ab=at_art_art_1x4_s02
https://hbr.org/2019/03/why-many-businesses-are-becoming-more-vocal-in-support-of-lgbtq-rights
https://hbr.org/2019/03/why-many-businesses-are-becoming-more-vocal-in-support-of-lgbtq-rights
https://hbr.org/2019/03/why-many-businesses-are-becoming-more-vocal-in-support-of-lgbtq-rights
https://hbr.org/2020/03/creating-a-trans-inclusive-workplace
https://hbr.org/2020/03/creating-a-trans-inclusive-workplace
https://outandequal.org/wp-content/uploads/2019/11/OE-Non-Binary-Best-Practices-Final.pdf
https://outandequal.org/wp-content/uploads/2019/11/OE-Non-Binary-Best-Practices-Final.pdf
https://outandequal.org/wp-content/uploads/2016/09/Transition-Guidelines-Full-Edition.pdf
https://outandequal.org/wp-content/uploads/2016/09/Transition-Guidelines-Full-Edition.pdf
https://www.hrc.org/resources/debunking-the-myths-transgender-health-and-well-being
https://www.hrc.org/resources/debunking-the-myths-transgender-health-and-well-being
https://www.hrc.org/resources/debunking-the-myths-transgender-health-and-well-being
https://www.americanprogress.org/article/making-paid-leave-work-for-every-family/
https://www.americanprogress.org/article/making-paid-leave-work-for-every-family/
http://www.lgbt-capital.com/docs/Estimated_LGBT-GDP_%28table%29_-_July_2015.pdf
http://www.talentinnovation.org/publication.cfm?publication=1390
http://www.talentinnovation.org/publication.cfm?publication=1390
https://www.lgbtmap.org/talking-about-lgbt-issues-overall-approaches
https://www.lgbtmap.org/talking-about-lgbt-issues-overall-approaches
https://news.gallup.com/poll/389792/lgbt-identification-ticks-up.aspx
https://www.census.gov/library/stories/2021/11/census-bureau-survey-explores-sexual-orientation-and-gender-identity.html
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/how-the-lgbtq-plus-community-fares-in-the-workplace
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/lgbtq-plus-voices-learning-from-lived-experiences
http://boston-consulting-group-brightspot.s3.amazonaws.com/img-src/BCG-A-New-LGBTQ-Workforce-Has-Arrived-Inclusive-Cultures-Must-Follow-Jun-2020_tcm9-251548.pdf
https://williamsinstitute.law.ucla.edu/publications/lgbt-workplace-discrimination/
https://www.hrc.org/resources/a-workplace-divided-understanding-the-climate-for-lgbtq-workers-nationwide
https://www.hrc.org/resources/a-workplace-divided-understanding-the-climate-for-lgbtq-workers-nationwide
https://www.hrc.org/resources/corporate-equality-index
https://www.familyequality.org/resources/facts-about-lgbtq-families/
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https://twitter.com/bccwf
https://www.linkedin.com/company/boston-college-center-for-work-and-family/
https://www.facebook.com/bccwf
https://www.instagram.com/bccwf/
https://www.youtube.com/user/BCCWF

