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I. Executive Summary 
 

This is the fourth annual State of the Core Report generated by the Morrissey College of 

Arts and Sciences Associate Dean for the Core1 on behalf of the University Core Renewal 

Committee (UCRC). This report will focus on: (1) the activities of the Associate Dean for 

the Core, and the UCRC; (2) student and faculty experiences with Complex Problem and 

Enduring Question courses offered from 2015 to 2019, and; (3) issues and 

recommendations raised across the University Core Curriculum over the course of AY19. 

The year represents a renewed illustration of the importance of the Core Curriculum to 

Boston College’s Mission with its position in Strategic Direction I of the strategic plan, 

Ever to Excel: Advancing Boston College’s Mission (Appendix 1); as well as the 

integration of The Vision Animating Boston College’s University Core Curriculum 

(Appendix 2) with this strategic plan. Complex Problem and Enduring Question courses 

are now an established and successful feature of the first-year experience at Boston 

College. With a full staff and renewed University Core Curriculum, our efforts more 

broadly support the entirety of the University Core Curriculum. 

 

As a central component of a Jesuit, Catholic higher education at Boston College, the 

University Core Curriculum strives to integrate two distinctive goals: 1) intellectual rigor 

in pursuit of truth and growth in knowledge of the whole reality and 2) the humanist 

formative ideal of developing the habits of mind, heart, and imagination that will equip 

students to contribute to the common good and live meaningful lives in service to others. 

Boston College’s University Core Curriculum has become a model for other universities 

seeking the guidance of the Associate Dean for the Core in developing and reshaping core 

curricula to attain these fundamental educational ideals. 
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Mary Crane for their support, particularly with data gathering, analysis, and review of Core 

procedures throughout the academic year. We are also thankful to Student Services for 

their ongoing institutional support. 

 
Highlighted activities in the report include the following: 
 

1. The Associate Dean for the Core and the UCRC 
 

a. At the end of AY18, Professor Brian J. Gareau transitioned into the position of 

Associate Dean for the Core. Upon assuming his role, Associate Dean Gareau, in 

alignment with the UCRC, assessed the state of the Core, increased the staff, and 

worked with the new Assistant Director and new Program Assistant to standardize 

Core administrative processes. A primary goal of the Associate Dean and the 

Assistant Director is to promote consistent engagement with the Core Learning 

Goals across the University Core Curriculum (Appendix 3), and to ensure the 

success of Complex Problem and Enduring Question courses.   

 
b. To keep pace with the growth and maintenance of standards in the University Core 

Curriculum, the Morrisey College of Arts and Sciences Dean’s office staff has 

grown to a sustainable level in AY19. It now includes: a permanent Assistant 

Director, who is a historian, university administrator, and an Associate Professor of 

the Practice; a Program Assistant with experience in the Career Center and Student 

Services; and, a part-time Graduate Assistant who is a joint MBA/JD candidate. 

Hiring and training of new staff was a huge undertaking in AY19. 

 

c. The Core Fellows Program (CFP) likewise has grown to meet the needs of Enduring 

Question and Complex Problem courses. The current cohort includes six Core 

Fellows. Two additional fellows were added for AY20, bringing the total count to 

eight fellows, four of whom will be new to the cohort in AY20. The Core Fellows 

Program includes Orientation, ongoing professional development, logistical 

support, and formative education. 
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d. In its fourth year, the process established by the UCRC to review all new Core 

courses as well as new Complex Problem and Enduring Question courses has 

become ingrained in the University community. Each time a new Core course is 

proposed, the UCRC and relevant subcommittees review it for explicit engagement 

with the Core Learning Goals. 

 
e. The University Core Curriculum is a hub of connections for departments and 

programs across the University— from Advancement to First-Year Experience, 

from Student Services to the Center for Teaching Excellence, and from Academic 

Advising to the Office of International Programs. The University Core Curriculum 

links all relevant departments throughout the year. The Core Curriculum forms the 

liberal arts foundation among faculty, students, administrators, alumni, and other 

friends of Boston College. 

 
f. The Associate Dean and Assistant Director dedicate significant efforts to thoughtful 
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either the same Enduring Question course or enter into new partnerships and/or 

development new courses. Faculty support and participation have been critical to 

the success of “Core Renewal.” 

 
d. 36% of first-year students enrolled in a Complex Problem or Enduring Question 

course in AY19. For AY19 and AY20, approximately 1,000 undergraduates each 

year will take a Complex Problem or Enduring Question course. 

 
e.  Core Renewal has had a positive impact on faculty, students, and staff across 

Boston College. There is evidence of the pervasive influence of Core Renewal 

across the University, including changes in Core course offerings, throughout this 

report. 

   
f. As Core Renewal emerged from the pilot phase, the first-year program 

nomenclature has shifted away from “Core Renewal” to “Complex Problem and 

Enduring Question courses” for clarity and precision in AY19. 

 
g. The Associate Dean and Assistant Director encourage students to, “Use the Core, 

to Explore” who they are and what they want to achieve through their liberal arts 

education at Boston College. 
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3. AY2019 Initiatives 
 

a.  “Who Will You Become?” 
 
For AY19 “Who Will You Become?” as a dean’s initiative intentionally linked and 
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Dean for the Core. For the 2018-2019 academic year, the Associate Dean for the 

Core processed 147 individual student requests. This process requires individual 

review of each submitted application and syllabus. The approval process has 

become extremely time intensive, but the proposed Cultural Diversity requirement 

revisions have potential to help cut down on the work involved in this process 

(Appendix 10). 

 
2. Staffing 

 
In AY19 the Associate Dean for the Core expanded to consist of the Associate Dean 

for the Core, the Assistant Director of the Core, and the Program Assistant. These 

positions are supported by a part-time Graduate Assistant. The team’s expansion 

has allowed the Associate Dean and Assistant Director to standardize 

administrative tasks and to expand critical functions of oversight and promotion. 

They respond directly to, and work closely with, the Dean of the Morrissey College 

of Arts and Sciences, Greg Kalscheur, S.J. 

 Brian J. Gareau, Ph.D. and Associate Professor of Sociology and International 

Studies, transitioned into the position of Associate Dean for the Core in May 2018. 

Since taking over the position, Associate Dean Gareau has led the Core into a new 

phase, streamlining programs while expanding into new areas. Additionally, the 

Associate Dean for the Core remains concentrated on University Core Curriculum 

course planning and assessment, curriculum management, administration, and 

communication with various groups across and beyond campus. He also chairs the 

UCRC, sits on all UCRC committees, and attends the Deans’ Meetings, the Board 

of Chairs meetings, among his other faculty committee assignments. He 

participates in Admissions and Advancement events outlined in detail below. He 

also teaches and remains an active member of his department and profession, 

working on publications, acting as editor for two journals, and attending 

conferences. He travels often for promotion and training in his new role. He works 

closely with Dean Kalsheur, S.J. and Assistant Director Shlala. They meet monthly 

as a group to discuss policies related to the University Core Curriculum. 
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book is entitled, The Late Ottoman Empire and Egypt Hybridity, Law and Gender 

(SOAS/Routledge Studies on the Middle East, 2018). 

Samantha Beard was hired after a national search as the Program Assistant in 

November 2018. She has a B.A. in Sociology and Early Childhood Education. She 

began at Boston College in Student Services, before transitioning to the University 

Core Curriculum. The Program Assistant is the logistical point person for the 

faculty who teach Complex Problem and Enduring Question courses, and she often 

liaises with faculty and administrators on other Core matters. Her major 

responsibilities include: creating and maintaining Complex Problem and Enduring 

Question course listings; budgeting for Complex Problem and Enduring Question 

courses; working with the Service Center; scheduling classes, labs, and Reflections 

with Student Services; creating content for the Academic Planning Guide and the 

Complex Problem and Enduring Question course brochures; organizing and taking 
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a. 2018-2019 UCRC Committee Members  

 
1. Brian G
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Table 2. 2018-2019 Core Course Applications 
 

Department Number of 
Applications 

Applications 
Requested for 
Revision and 
Resubmission 

Applications 
Approved 

Core Requirement  

Art, Art History, and Film 5 1 5 Art 

Economics 2 1 2 Social Science 

History  6 5 6 History 

Music  2 0 2 Art 

Connell School of Nursing  1 0 1 Social Science 
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Table 4. Cultural Diversity Approval Requests For Study Abroad and Transfer Courses 
 

 Requests More Info Needed Approvals Denials 
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4.  2019-2020 UCRC Members  

 
1. Brian Gareau, Chair 

 
2. Elizabeth Shlala 

 
3. Daniel Bowles (End Term: June 2022) 

 
4. Mary Crane 

 
5. Charles Gallagher, S.J. (on tertianship AY20)  

 
6. Stacy Grooters 

 
7. William Keane (End Term: June 2020) 

 
8. Gail Kineke (on sabbatical in Fall 2019) 

 
9. Elida Laski (End Term: June 2022) 

 
10. Zachary Matus (End Term: June 2020) 

 
11. Brian Robinette 

 
12. Akua Sar 

 
13. Colleen Simonelli (End Term: June 2022) 

 
14. Ethan Sullivan (End Term: June 2022) 

 
15. Celeste Wells (End Term: June 2021) 

 
16. Emily Walker ‘21, Student Representative  
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AY20 Subcommittees 
 
Curriculum Subcommittee 
 
Elizabeth Shlala, Chair 
Bill Keane 
Brian Robinette 
 
Assessment Subcommittee 
 
Celeste Welles, Chair 
Brian Gareau 
Elizabeth Shlala 
Stacy Grooters 
 
Diversity Subcommittee 
 
Brian Gareau, Chair 
Elizabeth Shlala 
Akua Sarr 
Zach Matus 
Daniel Bowels 
 
Complex Problem and Enduring Question Courses Subcommittee 
 
Brian Gareau, Chair 
Elizabeth Shlala 
Colleen Simonelli 
Mary Crane 
Ethan Sullivan 
 
UCRC Meeting Minutes 
 
At each UCRC meeting, the Program Assistant or Graduate Assistant keeps 

minutes detailing the topics discussed, questions asked, and any votes taken. 

Starting in November 2018, Program Assistant Samantha Beard took meeting 

minutes and circulated them prior to official approval. For the AY19 UCRC 

meeting minutes, see Appendix 12. 

  



 
 

 

22



 
 

 

23

 

2. Purposeful Ongoing Discussion (POD) 

 

PODs are small groups of students from a Complex Problem course who meet 

weekly under the supervision of an upperclassman who also took a Complex 
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International Studies Core Changes 
 
The International Studies department is now offering a new foundational course 

built on the Complex Problem and Enduring Question course model.  This course, 

entitled “Where on Earth” counts for six credits, includes Reflection sessions, labs, 

and PODs, and has a VAP attached to it. These are all aspects modeled after 

Complex Problem and Enduring Question courses, but the course is only offered to 

International Studies majors.  The popularity and success of Complex Problem and 
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The Assistant Director took the lead in the hiring process of the Core Fellows 

this year. For AY20 a national search was undertaken to fill two openings in 

Environmental Studies and the Humanities. For the Environmental Studies 

position, the search received forty-two applications. The hiring committee was 

comprised of Associate Dean Gareau, Assistant Director Shlala, Professor Tara 

Pisani Gareau, Professor Juliet Schor, and Professor Robin Fleming. For the 

Humanities position, the search received ninety applications. The hiring committee 

was comprised of Associate Dean Gareau, Assistant Direct Shlala, Professor 

Gabrielle Oliveira, and Professor Andres Samayoa 

The nationwide search was conducted using a number of job search tools, 

including: LinkedIn, professional listservs (including the American Sociological 

Association), the Academic Job Board, AJCU network, networking efforts on the 

part of Boston College faculty, particularly the UCRC, and the Higher Education 

Recruitment Consortium (HERC). The hiring committee reviewed each applicant 

and selected a subset to interview in person or via Zoom. These interviews took 

place over the course of several weeks. During the search, two more Core Fellows 

positions opened up due to job offers received by existing Core Fellows. Candidates 

for these newly available positions were drawn from the existing pool of applicants. 
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a. Biographies on the New Core Fellows 
 
Jessica Worl received her Ph.D. in Resource Policy and Behavior from The 

University of Michigan in 2019. Her education also includes a Master of Public 
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come together and share their experiences. These lunches served as a chance 

for the cohort to network, as well as an opportunity for the Associate Dean 

and Assistant Director to receive feedback on the Core Fellows Program. 

The meetings sometimes featured guest speakers with advice about the 

academic job market or research presentations from the Core Fellows. 

 

3. Faculty Mentorship 
 

Core Fellows find faculty mentorship from Associate Dean Gareau and 

Assistant Director Shlala. Additionally, faculty members, particularly 

department chairs, are a valuable source of both professional mentorship 

and teaching development. Core Fellows are embedded in departments and 

attend their workshops and talks. Core Fellows also have access to the 

Center for Teaching Excellence and the entirety of its resources.   

 
4. Core Fellows Program in AY20 

 
The Core Fellows Program (CFP) has evolved substantially since its 

inception in 2017. Developing the program has been a major task of the 

Associate Dean and the Assistant Director. Since assuming the role, 

Assistant Director Shlala has spearheaded the program’s development. 

Going forward, the program will have more structure built into the Core 

Fellow job description with activities on campus outside of teaching and 

office hours being more regularly scheduled. A formal document that sets 

expectations for Core Fellows and lays out mandatory events is in the 

process of being drafted. The monthly lunches and coffee meetings have 

been a success and will continue for AY20. In the upcoming year, the Core 

Fellows are encouraged to take advantage of the CTE’s faculty cohorts. This 

will be an expectation for new hires. The CFP will continue to partner with 

CTE for programming purposes. Finally, the Assistant Director plans to 

survey the Core Fellow cohort to collect feedback to assist in the planning 

of further programming in AY20.   
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popularity of Complex Problem and Enduring Question courses, the 

Program Assistant only opens a portion of the seats for each course 

during each Orientation session. This is done to maintain fairness and 

to allow students at each Orientation to have the opportunity to register 

for a Complex Problem or Enduring Question course. This is the same 

method employed by the other first-year programs such as Courage to 

Know and other department-specific courses such as First Year Writing 

Seminar. 

 
b. Internal Networking 

 
At Boston College, the Associate Dean and Assistant Director collaborate 

with the professional schools beyond the Morrissey College of Arts and 

Sciences.  Freshman from all professional schools are encouraged to 

participate in Complex Problem and Enduring Question courses, within and 

outside of their chosen field as they, “Use the Core to explore.”  

 

1. Morrissey College of Arts and Sciences Dean’s Luncheon- Sept. 

25, 2018 

Associate Dean Gareau spoke at the Dean’s Luncheon, presented by 

the Morrissey College of Arts and Sciences, about Complex 

Problem and Enduring Question courses as well as the University 

Core Curriculum as a whole. 

 

2. Coffee with a Professor- Oct. 29, 2018 

Coffee with a Professor is an Advancement meeting that the 

Associate Dean and Assistant Director attended to introduce the 

group to new developments in the Core. They also highlighted the 

Core Fellows Program and the contributions that Core Fellows make 

to the Core. 
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3. Pastries with a Professor- Recurrent 

Pastries with a Professor occurs periodically throughout the 

academic year and is an opportunity for Morrissey College of Arts 

and Sciences students to meet with faculty in an informal setting to 

discuss the Core. Both Associate Dean Gareau and Assistant 

Director Shlala attended these events this academic year. 

 

4. Advising Meetings- Recurrent  

The Assistant Director communicated with the administration and 

faculty of each professional school outside of Morrissey College of 

Arts and Sciences to talk about Complex Problem and Enduring 

Question courses and the registration process for these courses. 

Registration can be confusing for students due to the paired course 

model, and it is key to develop a comprehensive understanding at 

the administrative level, so that the administration can serve as a 

resource for first year students. She also met with Morrissey College 

of Arts and Sciences advisors to present in both semesters.  

 

5. Board of Regents Annual Meeting- Nov. 16, 2018 

Associate Dean Gareau spoke at the Annual Board of Regents 

Meeting. The presentation entitled, “Core Curriculum Immersion: 

Our Experience” was given with Professor Tara Pisani Gareau, PhD 

who teaches the Complex Problem course, “Global Implications of 

Climate Change” together. The talk outlined the composition of 
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6. Board of Trustees Academic Affairs Subcommittee Meeting- 

Dec. 7, 2018 

Associate Dean Gareau and Assistant Direct Shlala attended the 

Board of Trustees Meeting of the Academic Affairs Subcommittee. 

Associate Dean Gareau and Dean Kalscheur, S.J. spoke to the 

subcommittee about the Reflection and Purposeful Ongoing 

Discussion (POD) components of Complex Problem and Enduring 

Question courses.  

 

7. Senior Leadership Retreat- Jan. 10, 2019 

Associate Dean Gareau attended a retreat of senior leadership, and 

he discussed revitalizing the University Core Curriculum and the 

role of Complex Problem and Enduring Question courses. 

 

8. Parents’ Leadership Council (PLC) Advancement Conference 

Call- Jan. 15, 2019 

Associate Dean Gareau and Assistant Director Shlala participated in 

a conference call with the PLC to discuss changes in the University 

Core Curriculum and the Core Fellows Program. 

 

9. Center for International Higher Education (CIHE)- March 13, 

2019 

The CIHE hosted a luncheon at the CTE with Assistant Director 

Shlala to discuss with invited faculty from Complex Problem and 

Enduring Question courses “Internationalize the Core.” Betty Leask 

led the discussion about existing courses that are already doing this 

and about the Core Learning Goals, specifically Goal #8: Be 

prepared and disposed to use their talents and education as engaged 

global citizen and responsible leaders in service of the common 

good.  

 





 
 

 

38

teaching Core courses, it could also be helpful to anyone interested 

in making learning more visible to their students.” Major who is a 

Professor of Higher Education at the University of Alabama led the 

keynote discussion. 

 
c. External Networking 

 
Associate Dean Gareau has been invited to speak on the Boston College University 

Core Curriculum at a number of universities. The Associate Dean also participates 

in teleconferences and meetings to have in-depth discussions on these 

developments. 

 
1. Fairfield University “Rendering the Boston College Core   

Curriculum: Reflections from the Front Lines” 

On November 26, 2018, Associate Dean Gareau gave the 

presentation entitled, “Renewing the Boston College Core 

Curriculum: Reflections from the Front Lines” at the Magis Core 

Kickoff at Fairfield University. The presentation outlined the 

Boston College University Core Curriculum, and explained the 

structure and makeup of Complex Problem and Enduring Question 

courses.  Dean Gareau discussed the challenges of implementing 

Core Renewal at Boston College. He also highlighted student 

reactions and experiences.  

 

2. St. Louis University “The Core Curriculum at Boston College:  

Changes, Challenges, and Lessons Learned” 

On February 1, 2019, Associate Dean Gareau gave the presentation 

entitled, “The Core Curriculum at Boston College: Changes, 

Challenges, and Lessons Learned” at St. Louis University. The 

presentation explained the structure of the Complex Problem and 

Enduring Question courses. Dean Gareau also demonstrated how 

the Boston College University Core Curriculum prepares students 
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III. Complex Problem and Enduring Question Courses 
 

1. 2018-2019 Complex Problem and Enduring Question Courses 
 
Complex Problem and Enduring Question courses have been a part of the Boston College Core 

Curriculum for five years. The Associate Dean for the Core managed these course offerings as 

well as the preparation for AY20 courses. See Appendix 23 for course listings. As in years 

past, management of existing courses includes promotion, registration, procurements of 

course-related items and services, reimbursements, assessment, and responding to faculty and 

student requests. Planning for next year’s courses requires facilitation of faculty pairs, review 

of faculty applications, coordination with department chairs, revising titles and descriptions, 

course creation, organizing pedagogical workshops, hiring Core Fellows, marketing and 

promotion, co-curricular logistical planning, registration, and assessment. The people, policies, 
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After the Course Design Workshops, we distributed a survey to all faculty who 

participated in the workshops for the year. The surveys helps prepare the Assistant 

Director and the CTE for future workshops, and it shows how faculty perceive the 

effectiveness of the process. It is useful to compare results from faculty who are 

about to teach a course in the upcoming year with those who taught one the year 

before. This year, the survey was edited and expanded to gain further insight into 

the efficacy of the workshops. The questions for the previous three surveys can be 

found in Table 8. 
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Deviance: Madmen, Hysterics, Criminals (GERM1701), and Constructing Deviance: Power, 

Control, Resistance (SOCY1701). After the new Literature Core course was launched in 

Spring 2016 and Fall 2017 (GERM2221/FREN3315/ENGL2210), the instructor redesigned 
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a. Reflection Sessions 
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b. Purposeful Ongoing Discussion (POD) 

 

PODs are small groups of students from a Complex Problem course who meet weekly 

under the supervision of an upperclassman who also took a Complex Problem course. 

The hallmark of PODs are the intimate setting and small class size that allow students 

to connect with the material that they are learning while bonding with their peers. 

Students enjoy having an older student function as a source of guidance and 

mentorship. Students remain in touch with their POD leaders even after their course 

has ended.   

 

c. Course-specific Examples of Formative Exercises and Activities 

 

Samples of formation exercises or activities from existing Complex Problem and 

Enduring Question courses include: 

 

Roots and Routes Course Activity: Creative writing exercise where students were 

given timeworn objects with instructions for writing three about them. The pieces 

focused on the experience of leaving one’s home and moving far away. 

 

Revolutionary Media Course Activity: bookmaking activity, where a conservator from 

Burns Library led students in a book-binding exercise. Students were treated as 

sixteenth-century apprentices and learned about the experiences of people their age in 

apprenticeships in an earlier period. 

 

Living on the Water Course Activity: field trip to Cape Cod, where students traveled 

to Cape Cod to compare developed and undeveloped coastlines. This trip allowed 

students to observe signs of sea level rise in different environments and was also a 

bonding experience. 
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IV. 




